Mel,

I hope that this is sufficient input regarding the Advanced Trade Union Leadership Course on the 28/29-11.09. My postal address is 61 Martinville Park, Belfast BT8 7JH

Expectations from the Course:

My expectations regarding the course were that I went into the event with an open mind in relation to the whole issue of trade unionism. I did however expect, given that we only had day and a half a fairly concise history of how the trade union movement evolved internationally and locally in the Great Britain & Ireland. I expected a course that challenged my ‘real’ knowledge of trade union issues and how I as an individual actually progressed and advanced trade unionism both in the work place and just as important in society as a whole. I expected it to be a cross fertilisation of the views of lecturers the ‘experts’ and the basic knowledge of those attending the course and how they brought their trade union values into every day situations and getting best practise out of this. I hadn’t any great knowledge of the overall aims of the course and the content and a mentioned above I went into this with open eyes / mind. There was a mention of Fordism, Taylorism, Keynesianism in the pre-course information therefore I did expect discussions around the international economy and how workers and trade unions fitted into these perspectives and reacted to them then and now.

Were my expectations delivered:

I was very pleasantly surprised regarding the whole content of the course and basically how much I did personally know, albeit my knowledge was all over the place. The course brought my knowledge together and gave it more meaning in relation to my own beliefs, other’s beliefs and how we all put those beliefs into practise. Yes I expected and learnt about the evolvement of trade unions from guilds , Charterism, Tolpuddle Martyrs, the diiferent legislation through the 18th, 19th and 20th century etc. However I would not have put much emphasis or would have even have thought that the history of religion, development of art, philosophy through the years sowed the seeds of the main beliefs that underpinned trade union values on challenging authority, economic corruption, developing equality for the greater good etc. Although the topic area wasn’t knew to me the connections to trade unionism were.

The course certainly went a lot further on linking politics to the trade union movement particularly in relation to how the economy developed from the almost 1000 years ago and how workers and trade unions were linked to capitalism, and the different economic models that evolved. More importantly the course challenged my own beliefs of were I fitted into society and in particular trade unionism, which surprised me. It has made my beliefs stronger in that politics and trade unions are strongly linked and to advance trade unionism we all have to grasp that nettle and accept that it is the only way forward to advance trade unions and their members from just looking internally but externally.

Delivery of The Course:

The course is a very good mix of the normal delivery of the information through lectures / overheads and then breaking up into groups to draw out the knowledge and beliefs / views of individual and groups, and linking those to the course material, and going even further to develop those views outside that the course material which was being brought to the group. I liked that mix as it also developed those individuals who were more reticent than others to express their own beliefs. The content was well delivered.

I felt it was good to have it residential as the ‘social’ end actually brought more out in discussion on the course content and the linking to the experience of individuals, a natural extension to the course. 

On a short negative aspect some of the information was intensive and technical and could have done with more development which just maybe points to the fact that more time is needed at least another half-day or day.

I hope that this is sufficient but if you would like me to develop on any points please let me know. I really enjoyed the experience.

Thanks

John Morrison.
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